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Turk Traktor

Weak demand conditions and ongoing cost pressures continue 

to constrain profitability.

We evaluate Turk Traktor’s 1Q26 financial results as negative, 

driven by a net loss close to market expectations but above our 

estimate, a sharp contraction in the domestic market, and 

continued weakness in operational profitability. The company 

reported a net loss of TL 1,276mn in 1Q26, compared to our 

estimate of TL 654mn and the market median expectation of TL 

1,190mn loss. While net sales and operational performance were 

broadly in line with our expectations, they continued to show a 

weak trend on a YoY basis. Following the 1Q26 results, we revise 

our 12-month target price for TTRAK to TL 595 from TL 680, 

factoring in weak domestic demand, pressure on operational 

margins, and downward revisions to 2026 expectations, and we 

maintain our Hold recommendation given the limited upside 

potential.

Domestic market contraction stands out. In 1Q26, net sales 

declined by 40% YoY to TL 10.1bn. Domestic revenues decreased by 

58% YoY to TL 7.3bn, while international revenues increased by 26% 

YoY to TL 4.8bn, supported by a recovery in export volumes. Total 

tractor sales volumes fell by 42% YoY to 4,471 units, mainly driven by 

a 68% decline in domestic tractor sales to 1,637 units and a 52% 

decline in domestic imported tractor sales to 34 units. On the export 

side, volumes increased by 14% YoY to 2,800 units, showing 

relatively resilient performance. However, the recovery in exports 

remained insufficient to offset the pressure from the sharp 

contraction in the domestic market on revenues and profitability.

Pressure on operational margins continued. Gross profit declined 

by 68% YoY to TL 663mn due to weak volumes and limited pricing, 

while the gross margin fell by 6pp to 6.6%. EBITDA remained quite 

limited at TL 26mn, with the EBITDA margin declining by 7.5pp YoY 

to 0.3%. While the weak operational profitability trend persisted, 

higher financial expenses continued to weigh on the net loss.

Management revised down its 2026 guidance to reflect the 

slowdown in the domestic market. The expected size of the 

Turkish tractor market was lowered to 20,000–26,000 units from 

27,000–33,000 units, while the domestic tractor sales forecast was 

reduced to 8,000–10,000 units from 11,500–14,500 units. The export 

tractor sales outlook was maintained at 11,000–13,500 units, while 

the capex expectation was revised down to USD 60–70mn from USD 

75–100mn. In line with the updated outlook, we revise our 2026 

estimates to 9,000 units for domestic sales and 12,400 units for 

exports, implying total tractor sales of 21,400 units.
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This document was produced by Tacirler Yatırım Menkul Değerler A.Ş. (“Tacirler Investment”), solely for 

information purposes and for the use of the recipient. It is not to be reproduced under any 

circumstances and is not to be copied or made available to any person other than the recipient. 

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment 

to any person to buy or sell any security. The information contained herein has been obtained from 

published information and other sources which Tacirler Investment considers to be reliable. Tacirler 

Investment does not accept any liability or responsibility whatsoever for the accuracy or completeness 

of any such information. All estimates, expressions of opinion and other subjective judgments 

contained herein are made as of the date of this document. 

Recipients of this document are urged to base their investment decisions upon their own appropriate 

investigations that they deem necessary and they should make their own independent decisions as to 

whether an investment or instrument is proper or appropriate based on their own individual judgment 

and their risk-tolerance. Any loss or other consequence arising from the use of the material contained 

in this publication shall be the sole and exclusive responsibility of the investor and Tacirler Investment 

accepts no liability for any such loss or consequence. Not all investment strategies are appropriate at 

all times, and past performance is not necessarily a guide to future performance. 

Tacirler Investment may, from time to time, have a long or short position in any of the securities 

mentioned herein and may buy or sell those securities or their derivative securities thereon either on 

their own account or on behalf of their clients. 

Tacirler Investment may perform or seek to perform securities, investment banking or other services 

for such issuer or its affiliates presented in this document.
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