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We raise our 12-month target price to TL 352.00 from TL 271.00 and 

maintain our BUY recommendation. The main reason for the revision is 

not Brent itself, but the strengthening in middle-distillate margins (diesel 

and jet fuel), which has improved the outlook for net refining margins. 

Accordingly, we have revised our 2026 EBITDA forecast upward by 61%. 

Based on our updated estimates, the stock is trading at 7.1x 2026E P/E 

and 3.8x EV/EBITDA. We continue to keep the stock in our Model 

Portfolio, supported by its net cash position and dominant position in the 

domestic market, while it offers 38% upside from the current price.

Geopolitical developments are providing structural support to product 

margins. The U.S.-Israel-Iran conflict that began on 28 February, together with 

the effective closure of the Strait of Hormuz, has severely disrupted diesel and 

jet fuel flows from the Gulf to Europe. By the end of March, refinery and port 

disruptions in northwestern Russia further deepened the tightness. Diesel 

margins rose from around USD 20/bbl in February to approximately USD 

58/bbl on average in March, while jet fuel margins increased from around USD 

24/bbl to USD 84/bbl. Although we do not have a firm view on when the 

geopolitical process will conclude, we believe that even under a normalization 

scenario, the adjustment may take longer than the market is currently pricing 

in. Re-establishing physical product flows, normalizing refinery operations, and 

rebuilding Europe’s inventories are all time-consuming processes; moreover, 

normalization coinciding with the high season could further prolong the 

process. In this context, we expect margins to remain above pre-conflict levels 

for most of 2026.

Tüpraş is well positioned within the regional refining landscape. Middle 

distillates accounted for 54% of the company’s 4Q25 product slate (diesel 37%, 

jet fuel 17%) — in other words, the products with the strongest margin 

expansion are also the products Tüpraş sells the most. The company is already 

operating at a high utilization rate, with 93.6% capacity utilization, and is 

targeting 95–100% in 2026. While we expect the sharp increase in March 

margins to be reflected only partially in 1Q26 results, the more meaningful 

impact is likely to become visible from 2Q26 onward, alongside the high 

season.

Supply risk and the cost structure remain manageable. According to EMRA 

data, Russia/Kazakhstan accounted for approximately 49% of Türkiye’s crude 

oil imports in 2025, followed by Iraq at 16% and Saudi Arabia at 7%; crude is 

also sourced from countries such as Nigeria, Libya, Guyana, and Norway. The 

restart of the Kirkuk-Ceyhan pipeline in 4Q25 and access to Azerbaijani crude 

via the BTC pipeline strengthen alternatives outside Hormuz. In this context, 

the main risk is less about a physical supply disruption and more about the 

higher cost associated with shifting to alternative sources; however, we believe 

the increase in product prices is sufficient to offset this additional cost. In 

addition, the fact that natural gas input costs are linked to BOTAŞ regulated 

tariffs provides a more predictable cost structure compared to European 

refiners that are exposed to spot energy prices.
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In light of the developments summarized above, we have revised our 

2026 forecasts upward. We derive our target price using a Discounted 

Cash Flow (DCF) methodology. In our revised model, we assume an 

average Brent price of USD 87.5/bbl and a net refining margin of USD 

11.10/bbl for 2026. In our crack assumptions, we use effective diesel, jet 

fuel, and gasoline margins of USD 34/bbl, USD 43/bbl, and USD 17/bbl, 

respectively. Tüpraş’s 2026 guidance implies a net refining margin of USD 

6–7/bbl; however, if the current crack environment persists, we note the 

possibility of an upward revision to this guidance. On the FX side, we 

assume an average USD/TRY rate of 48.50. Operationally, based on 

company guidance, we assume roughly 29 million tons of production, 

around 30 million tons of sales, and a capacity utilization rate of 95–100%. 

Under these assumptions, our 12-month target price stands at TL 352.00, 

implying 38% upside from the current price.

The main downside risks to our valuation can be summarized as 

follows: a faster-than-expected resolution of the geopolitical process and 

a rapid normalization in margins, USD/TRY coming in below our forecast, 

and weaker-than-expected operational performance, particularly in terms 

of sales volumes and capacity utilization.

Figure: Pre- and Post-Conflict Forecast Comparison

*Assuming an average USD/TRY exchange rate of 48.50.

Source: Tacirler Investment Research, Rasyonet, Matriks
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Tüpraş Product Margins (March 2026)
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Appendix – Tüpraş Expectations

Figure: Tüpraş 2025 Actual Results and 2026 Guidance

Source: Tacirler Investment Research, Tüpraş
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Disclaimer

This document was produced by Tacirler Yatırım Menkul Değerler A.Ş. (“Tacirler Investment”), solely for information purposes 

and for the use of the recipient. It is not to be reproduced under any circumstances and is not to be copied or made 

available to any person other than the recipient. 

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment to any person to buy or 

sell any security. The information contained herein has been obtained from published information and other sources which 

Tacirler Investment considers to be reliable. Tacirler Investment does not accept any liability or responsibility whatsoever for 

the accuracy or completeness of any such information. All estimates, expressions of opinion and other subjective judgments 

contained herein are made as of the date of this document. 

Recipients of this document are urged to base their investment decisions upon their own appropriate investigations that 

they deem necessary and they should make their own independent decisions as to whether an investment or instrument is 

proper or appropriate based on their own individual judgment and their risk-tolerance. Any loss or other consequence 

arising from the use of the material contained in this publication shall be the sole and exclusive responsibility of the investor 

and Tacirler Investment accepts no liability for any such loss or consequence. Not all investment strategies are appropriate at 

all times, and past performance is not necessarily a guide to future performance. 

Tacirler Investment may, from time to time, have a long or short position in any of the securities mentioned herein and may 

buy or sell those securities or their derivative securities thereon either on their own account or on behalf of their clients. 

Tacirler Investment may perform or seek to perform securities, investment banking or other services for such issuer or its 

affiliates presented in this document.
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