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ASELSAN 

National Power ASELSAN Ready for the Future 

We include ASELSAN in our coverage with a 12-month target price of 

107.60 TL, offering a 38% upside potential, and assign a "BUY" 

recommendation. The main catalysts driving our valuation are: (i) the 

maintenance of record-high total backlog levels through new contract 

acquisitions, and (ii) the increase in global defense spending driven by 

geopolitical risks, reinforcing ASELSAN's competitive edge and position 

in global defense markets. Based on our 2025 forecasts, ASELSAN is 

trading at a P/E multiple of 19.4x and an EV/EBITDA multiple of 8.9x. 

Record-high backlog expected to expand further in 2025 with new 

projects... The upward trend in backlog growth continues. With the signing of 

5 billion USD in new contracts in 2024, ASELSAN reached a total backlog value 

of 12.6 USD billion according to its latest financials. Of this backlog, 49% is 

denominated in USD, 33% in EUR, and 18% in TRY. The fact that 68% of costs 

are in TRY supports the company's cost management against currency 

fluctuations. Furthermore, momentum in military equipment and strategic 

projects, bolstered by export agreements signed with international clients, will 

continue to drive a strong growth trend in the backlog. This dynamic 

represents a critical milestone in ASELSAN's growth strategies. In line with its 

export-oriented growth strategy, the company achieved a 52% year-over-year 

increase in international contracts in the first nine months of 2024. New order 

intake is projected to align with 2023 levels, highlighting the company's robust 

growth potential. We estimate that ASELSAN will close 2024 with 

approximately 13 billion USD in backlog orders. According to our projections, 

the company's EBITDA is expected to grow from 855 million USD in 2024 to 

1.3 billion USD in 2027, with a compound annual growth rate (CAGR) of 12.7% 

over this period. 

ASELSAN's global defense presence and competitive strength to gain 

momentum through strategic projects... The 2025 procurement budget for 

equipment and materials allocated to the Gendarmerie, Ministry of National 

Defense, and General Directorate of Security has been set at 9.2 billion USD 

(approximately 385.7 billion TL). Budget increases are expected to positively 

contribute to ASELSAN's operating revenues, while its high-value-added 

defense industry projects will support profitability performance. With its 

strong position in the domestic market and the increasing emphasis on 

defense industry R&D initiatives under the Medium-Term Program (2025-

2027), ASELSAN is poised to maintain its leadership in the sector. 
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The program's support for high value-added domestic production policies will 

continue to accelerate ASELSAN's strategic projects. The Iron Dome Project is 

expected to be included among the decisions of the Defense Industry Executive 

Committee. To date, R&D and mass production agreements have been signed for low, 

medium, and long-range air defense systems. The Iron Dome Project provides a 

comprehensive structure encompassing all these layers and includes a higher number 

of air defense systems. The project aims to integrate systems such as GÖKDEMİR, 

HİSAR-A+, SİPER, GÖKER, HİSAR-O+, and GÖKBERK to establish an extensive defense 

network that fully covers Türkiye's airspace. 

In this context, ASELSAN is anticipated to play a significant role in the project, 

contributing positively to its order backlog. Additionally, increases in the national 

defense budget provide a significant advantage for ASELSAN. With its supply network, 

advanced technological solutions, and qualified workforce, ASELSAN continues to 

strengthen its position not only in the Turkish defense industry but also on the global 

stage. 

To enhance international competitiveness and infrastructure in the defense sector, 

Turkish companies actively benefit from R&D projects, tax incentives, and production 

investments. In addition to public support, Industrial Participation/Offset programs 

aimed at expanding the local defense industry contribute to improving companies' 

capabilities and strengthening their positions in the sector. ASELSAN has achieved 

significant success in R&D efforts by leveraging its engineering-based specialized 

workforce, maintaining its leadership in the industry. Furthermore, the company's 

ability to benefit from tax exemptions valid until December 31, 2028, and 

advantageous financing options provides a robust mechanism to support its strategic 

growth objectives. These developments stand as foundational elements enabling 

Turkish defense companies to secure a more solid position in global markets. 

ASELSAN, trading at a discount compared to its global peers, stands out in the 

sector with its strong profitability indicators. Based on ASELSAN's 2025E earnings 

estimates, the stock is trading at 8.9x EV/EBITDA and 19.4x P/E multiples. These 

multiples indicate an average discount of 35.6% and 2.5%, respectively, compared to 

global peers. ASELSAN's 2025E EBITDA margin ranks among the highest in terms of 

profitability across its global competitors, supported by over 80% of its backlog 

denominated in foreign currencies and Türkiye's growing influence in the global 

defense industry. 
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ASELSAN Continues to Demonstrate Strong Financial Performance with Higher 

EBITDA Margins Supported by a Value-Added Sales Mix. ASELSAN has sustained 

its impressive financial performance by improving its EBITDA margin above historical 

averages, driven by a higher value-added sales mix. The company is expected to close 

the year with an EBITDA margin of 24.3%, supported by a robust order portfolio, 

capitalized investments, and higher-value sales. This figure surpasses the 10-year 

average EBITDA margin of 21.1%. However, despite its foreign currency-generating 

structure, ASELSAN remains exposed to the adverse effects of a strong Turkish lira 

(TRY) and high inflation due to its predominantly TRY-based expenditure structure. 

For Q4 2024, the company is projected to maintain this trend, achieving a gross profit 

margin of 31.5% and an OPEX/Sales ratio of 10% for the full year. The margin 

improvement driven by the transformation in the sales mix is expected to become 

more evident, supported by factors such as the contractual nature of the majority of 

R&D expenses (customer-funded) and increasing export revenues. These 

developments are anticipated to bolster the company’s sustainable profitability. 

Furthermore, the acceleration in collections during ASELSAN’s last quarter is expected 

to contribute to a moderate improvement in the company’s net debt position. 

Additionally, during our valuation period, we anticipate a gradual increase in 

ASELSAN’s cash flow. These developments are likely to support the company’s 

financial performance and enhance its financial flexibility. 

The capital expenditure (CAPEX) to revenue ratio is expected to normalize 

moderately over time. ASELSAN utilizes its revenues to strengthen mass production 

infrastructure and advance R&D activities. As capacity expansions are completed and 

advanced technologies are integrated effectively, investments are anticipated to 

stabilize at a more balanced level. ASELSAN has significantly invested in both tangible 

and intangible assets in recent years, acquiring modern equipment for advanced 

technologies, expanding facility capacity, and strengthening production 

infrastructure. A substantial portion of its CAPEX consists of intangible assets, primarily 

R&D expenses, of which 80% is funded by customers (government) and 20% by equity. 

These expenses are categorized as either contractual or non-contractual, with the 

costs of contractual projects recorded under the 620 account and equity-funded 

projects under the 630 accounts in the income statement.  

The company aims to address growing global defense demands through projects such 

as enhancing radar system integration and production automation capacity, adding 

new platforms to its defense technology facilities, and advancing photon detectors 

and nanotechnology capabilities. In 2024, CAPEX as a percentage of revenue is 

expected to be 12.3%, with a gradual decline to 7.2% in subsequent years. 

 

Risks: Key risks to our valuation include i) limited earnings from currency gains and 

pressure on foreign exchange income due to a strong TRY, and ii) potential reductions 

in defense budgets resulting from geopolitical and economic developments. 
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                                         Investment Theme 

 

ASELSAN's Product Range and Role in the Defense Industry 

As one of the leading players in the global defense industry, ASELSAN offers a wide 

range of products in Türkiye, spanning military and civilian communication systems, 

avionics and radar technologies, electronic warfare systems, urban security, and 

railway signaling solutions. The company also plays a significant role in the design, 

development, production, integration, modernization, and after-sales services of 

various systems, including fire control, command and control, surface platform 

solutions, security, transportation, energy, and guidance systems. With a diversified 

and long-term high-volume order portfolio, ASELSAN continues its operations as a 

sustainable industry leader. Additionally, ASELSAN has undertaken a significant 

organizational transformation to further strengthen its leadership in the defense 

industry and its pioneering position in technology development. As part of this 

initiative, the Microelectronics, Guidance, and Electro-Optics (MGEO) Sector 

Presidency was restructured into two separate units: the "Avionics and Guidance 

Systems Sector Presidency" and the "Microelectronics and Electro-Optics Sector 

Presidency." This change aims to support the company's growth strategies, enhance 

its focus on advanced technologies, and elevate its capacity to develop innovative 

solutions on a global scale. 

The Impact of Geopolitical Tensions on Defense Expenditures 

Global geopolitical crises, such as the Russia-Ukraine and Israel-Palestine conflicts, 

have led to a significant increase in defense spending, particularly in countries located 

near border regions. NATO’s goal of encouraging member states to allocate more 

than 2% of their GDP to defense budgets has further accelerated this spending trend. 

Notably, countries like Poland allocate over 4% of their GDP to defense, while Türkiye's 

defense budget is set at 1.6 trillion TRY. By 2025, Türkiye's defense and internal 

security budget is projected to exceed NATO's 2% GDP benchmark. Furthermore, in 

2024, 23 NATO member states met the target of allocating at least 2% of their GDP to 

defense, compared to just three member states in 2014. Over the past decade, 

collective defense investments in European member states and Canada have steadily 

increased, rising from 1.43% of their combined GDP in 2014 to 2.02% in 2024. 

In the defense industry, significant advancements are anticipated in areas such as 

artificial intelligence, autonomous systems, cybersecurity, and space technologies, as 

preparations against next-generation threats accelerate. The Turkish defense industry 

aims for 7.3 billion USD in exports by 2025, excluding the services sector, while also 

targeting an increase in domestic production rates to 82% and expanding 

employment opportunities. These projections reflect NATO countries' efforts to 

enhance deterrence and respond more effectively to security threats with modernized 

capabilities. As the owner of NATO's second-largest army, Türkiye’s increasing defense 

investments not only support ASELSAN's growth but also further solidify the 

company’s critical role in the defense sector. 
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Table: The Share of Military Expenditures in Türkiye's Total GDP 

 

 

Source: TÜİK, Tacirler Investment Research  

 

The “Steel Dome” Project: Gradual Contribution to ASELSAN’s Core 

Revenues  

Türkiye has accelerated efforts to implement the “Steel Dome” project, a significant 

initiative in the defense industry. The project aims to protect civilians and critical 

infrastructure from short-range rocket, missile, and unmanned aerial vehicle (UAV) 

attacks. Prioritizing domestic technologies, the project holds strategic importance in 

enhancing Türkiye’s security and regional deterrence. Finalized during the Defense 

Industry Executive Committee (SSİK) meeting chaired by the Presidency, the project 

will integrate air defense systems such as KORKUT, HİSAR-A+, SİPER, and GÖKBERK 

under ASELSAN’s leadership into a cohesive model. Advanced radar and electro-

optical sensors will play a crucial role in detecting, classifying, and tracking targets 

with precision. 

The Steel Dome project is designed to provide significant financial contributions to 

ASELSAN’s performance over the years. The company is projected to achieve a 42% 

revenue growth in 2025, reaching 166.9 billion TL, with a backlog of 13.6 billion USD 

in orders. This nationally significant project will strengthen ASELSAN’s position in the 

defense sector, supported by the serial production of its existing products. 
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ASELSAN's Global Achievements 

ASELSAN demonstrated its international success in 2023 by advancing from 47th to 

42nd place in the global defense companies ranking prepared by Defense News, 

further solidifying its global position. The company aims to climb to 30th place in this 

ranking by 2030. To achieve this goal, ASELSAN is focusing on investments in projects 

such as Photon Detectors, Nanotechnology, EO FLIR systems, the Defense System 

Technologies Production and Test Center, and Radar System Integration. These 

initiatives are expected to create significant value in the coming years, positively 

impacting ASELSAN’s annual revenue growth and playing a critical role in realizing its 

long-term objectives. 

 

NATO Policies and the Role of the United States 

The re-election of Donald Trump as the President of the United States could have 

profound effects on NATO's future and the defense policies of its member states. 

During his previous term, Trump criticized NATO heavily, emphasizing the need for 

member states to increase their defense spending. He particularly pointed out that 

many European countries failed to meet the 2% of GDP defense spending target and 

questioned the U.S.’s role within the alliance. If Trump assumes office again in January, 

the pressure on NATO member countries to increase their defense budgets is likely to 

intensify, with reports suggesting Trump’s intention to raise the spending target to 

5%. 

This could result in significant increases in defense budgets, especially for NATO 

members with large militaries like Türkiye, which hosts the alliance's second-largest 

army. Increased investments in defense are expected to create new opportunities for 

leading defense companies like ASELSAN, supporting sectoral growth. Furthermore, 

Trump’s skepticism about NATO’s functionality may further highlight the need for 

member countries to strengthen their own defense capacities. This dynamic could 

boost demand in the defense industry, reinforcing the strategic importance of 

companies like ASELSAN. 
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Table: High-Value Contracts Signed as of 2024 

 

Source: ASELSAN, Tacirler Investment Research 

*50 million USD and above 
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Peer Comparison 

When compared to its global peers, ASELSAN’s 2025 estimated EV/EBITDA ratio 

stands at 8.9, significantly below the industry average of 13.76. This indicates that 

ASELSAN trades at approximately a 35.6% discount relative to its international 

counterparts.  

 

Table: Peer Comparison Analysis 
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Table: EV/EBITDA and EBITDA Margin: ASELSAN vs. Peer Companies  

 

Source: Company Data, Tacirler Investment Research 

 

Table: Peer Companies 2023 Backlog Orders / Net Sales Comparison 

 
Source: Company Data, Tacirler Investment Research 
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Valuation – DCF 

In our valuation analysis for ASELSAN, we applied a weighting of 70% Discounted Cash Flow (DCF) and 30% Peer 

Company Analysis methods. Based on our DCF model, which includes cash flow projections for the 2024 –2033 period, 

we calculated a 12-month target price of TL100.0 per share for ASELSAN. Additionally, the sector's average 2025E 

EV/EBITDA multiple was determined to be 13.76, while ASELSAN was calculated to be trading at a 3 5.6% discount 

compared to its international peers. Accordingly, by assigning weights of 70% to DCF and 30% to the peer analysis 

results, we modeled a target price of TL107.60 per share for ASELSAN. This target price indicates a 38% upside potential 

compared to the company's latest closing price. For the projection period, we calculated a Weighted Average Cost of 

Capital (WACC) of 25.5%. 
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Projections 
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 m ortantDisclosures

 atin  ethodolo y

Stock ratings are based on absolute return potential of the stock, which is defined as the percentage change in target

price from the current share price. All recommendations and target prices are set with a 12 month horizon. Target prices

are set by using one or more of the following methodologies : DCF, Net Asset Valuation, sum of the parts model and

multiple comparison.

 atin De inition

Buy: The stock is expected to generate a return of more than or equal to 30% in TL terms.

 old: The stock is expected to generate a return of less than 30% in TL terms.

Sell: The stock is expected to generate a negative return within the forecast horizon.

Disclaimer

This document was produced by Tacirler  at r m Menkul De erler A. . ( Tacirler Investment ), solely for information

purposes and for the use of the recipient. It is not to be reproduced under any circumstances and is not to be copied or

made available to any person other than the recipient.

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment to any person to buy

or sell any security. The information contained herein has been obtained from published information and other sources

which Tacirler Investment considers to be reliable. Tacirler Investment does not accept any liability or responsibility

whatsoever for the accuracy or completeness of any such information. All estimates, expressions of opinion and other

subjective judgments contained herein are made as of the date of this document .

Recipients of this document are urged to base their investment decisions upon their own appropriate investigations that

they deem necessary and they should make their own independent decisions as to whether an investment or instrument is

proper or appropriate based on their own individual judgment and their risk tolerance. Any loss or other consequence

arising from the use of the material contained in this publication shall be the sole and exclusive responsibility of the

investor and Tacirler Investment accepts no liability for any such loss or consequence . Not all investment strategies are

appropriate at all times, and past performance is not necessarily a guide to future performance.

Tacirler Investment may, from time to time, have a long or short position in any of the securities mentioned herein and

may buy or sell those securities or their derivative securities thereon either on their own account or on behalf of their

clients .

Tacirler Investment may perform or seek to perform securities, investment banking or other services for such issuer or its

affiliates presented in this document .

Financial Relationship Disclosure in Requirement of Conflict of Interest Policy: Lider Faktoring A. . and Tacirler  at r m

Menkul De erler A. . has established business relationships and provided income in the past.


