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We evaluate Turkish Airlines’ 4Q25 results as slightly positive. The 

company reported TL37.1bn in net profit, exceeding our estimate 

by 61%, while operational performance came largely in line with 

our expectations. The strong deviation on the bottom line was 

mainly driven by income from investment activities and one-off 

items, whereas operationally the company continued to deliver 

growth despite the relatively low seasonal environment. On the 

other hand, the recent increase in geopolitical risks, particularly 

developments in the Middle East has led to higher volatility in the 

stock’s pricing. For Turkish Airlines, which continues to grow 

supported by strong traffic momentum and scale advantages, we 

maintain our 12 month TP of TL414 and reiterate our BUY 

recommendation, while keeping the stock in our Model Portfolio.

Despite the stronger-than-expected net profit in the final quarter, 

operational performance came largely in line with our 

expectations. The company generated TL264.6bn in revenue in 4Q25, 

while EBITDA reached TL39.4bn. The reported EBITDA figure was 

broadly in line with our estimate of TL39.3bn but came in below the 

market consensus of TL44.7bn. On the bottom line, the strong increase 

in income from investment activities and other one-off items were the 

main drivers of net profit. Despite the relatively low seasonal 

environment, we believe the continued revenue growth and effective 

cost management supported a gradual improvement in operational 

performance.

Demand remained resilient while revenue growth continued to be 

supported by passenger operations. In 2025, Turkish Airlines 

increased total passenger numbers by 8.8% YoY to 92.6 million, while 

passenger capacity expanded by 7.5%, with the load factor improving 

by 1pp to 83.2%. According to Eurocontrol data, the company 

maintained its position as the airline operating the highest number of 

flights among European network carriers in 2025. During the same 

period, total revenues increased by 6.3% YoY to USD24.1bn, while 

passenger revenues grew by 7.4%. Due to the limited decline in unit 

revenues and ongoing cost pressures, operating profit decreased by 

7.9% YoY to USD2.2bn, while EBITDAR reached USD5.7bn with a margin 

of 23.7%, remaining within the company’s long-term target range.

We closely monitor the impact of geopolitical developments on the 

aviation sector. In particular, rising tensions in the Middle East could 

lead to periodic airspace closures or longer flight routes, potentially 

putting pressure on operational costs. In addition, sharp increases in 

Brent oil prices may weigh on profitability through higher fuel expenses. 

The Middle East accounts for roughly 10% of the company’s network, 

making regional developments relevant for traffic flows. However, 

Turkish Airlines’ extensive destination network and strong transfer 

passenger model provide significant flexibility to redirect traffic to 

alternative routes when needed. Moreover, the company’s fuel hedge 

ratio of around 36% for 2026 stands out as a factor that could partially 

mitigate the impact of potential volatility in oil prices on costs.
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This document was produced by Tacirler Yatırım Menkul Değerler A.Ş. (“Tacirler Investment”), solely for 

information purposes and for the use of the recipient. It is not to be reproduced under any 

circumstances and is not to be copied or made available to any person other than the recipient. 

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment 

to any person to buy or sell any security. The information contained herein has been obtained from 

published information and other sources which Tacirler Investment considers to be reliable. Tacirler 

Investment does not accept any liability or responsibility whatsoever for the accuracy or completeness 

of any such information. All estimates, expressions of opinion and other subjective judgments 

contained herein are made as of the date of this document. 

Recipients of this document are urged to base their investment decisions upon their own appropriate 

investigations that they deem necessary and they should make their own independent decisions as to 

whether an investment or instrument is proper or appropriate based on their own individual judgment 

and their risk-tolerance. Any loss or other consequence arising from the use of the material contained 

in this publication shall be the sole and exclusive responsibility of the investor and Tacirler Investment 

accepts no liability for any such loss or consequence. Not all investment strategies are appropriate at 

all times, and past performance is not necessarily a guide to future performance. 

Tacirler Investment may, from time to time, have a long or short position in any of the securities 

mentioned herein and may buy or sell those securities or their derivative securities thereon either on 

their own account or on behalf of their clients. 

Tacirler Investment may perform or seek to perform securities, investment banking or other services 

for such issuer or its affiliates presented in this document.
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