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Pegasus Airlines

We view Pegasus' 3Q26 financial results as slightly positive, driven 

by stronger-than-expected revenues and profitability despite 

continued YoY margin pressures. The company reported TL11.3bn 

net profit, exceeding our estimate of TL9.7bn by 16% and the 

market expectation of TL8.9bn by 27%. Revenues of TL72.2bn and 

EBITDA of TL22.2bn came in above both our estimates and market 

expectations. Strong passenger demand and higher unit revenues 

supported operational performance, while elevated fuel costs 

continued to weigh on margins. Despite short-term profitability 

pressures, we maintain our 12-month target price of TL252 per 

share and BUY recommendation, supported by the expanding 

flight network, the Smartwings acquisition and the recovery we 

expect in 2027.

Strong passenger demand and higher unit revenues supported 

growth. In 3Q26, passenger traffic increased by 7% YoY to 13.1mn, 

while revenues in EUR terms rose by 19% to EUR1.31bn. The 14% 

increase in international ticket yields and record ancillary revenue per 

passenger of EUR32.9 were the key drivers of revenue growth. Although 

the load factor declined by 1pp YoY to 88.2%, strong pricing and higher 

ancillary revenues indicate an improving ability to generate revenue 

beyond passenger volume growth.

High fuel costs weighed on profitability, while the recent decline in 

oil prices is viewed positively by the market. Fuel expenses increased 

by 61% YoY in EUR terms, while total costs rose by 25%, leading to a 

5.2pp YoY contraction in the EBITDA margin to 30.7%. Net profit also 

declined by 10% in EUR terms, indicating that cost pressures persisted 

despite strong revenue performance. Nevertheless, we believe the 

recent decline in oil prices could support profitability in the coming 

quarters. However, due to hedging activities and the timing of fuel 

purchases, we expect this improvement to be reflected gradually in 

financial results.

The Smartwings acquisition strengthens Pegasus' growth potential 

in Europe. Completed on October 1 for EUR142.3mn, the acquisition 

expands the company's presence in Central and Eastern Europe, while 

Smartwings' flight network covering 80 destinations across 20 countries 

and its relationships with tour operators offer new growth 

opportunities. We expect the acquisition to start contributing to 

financial results from 4Q26, with its full-year impact becoming visible in 

2027. However, we remain cautious about its contribution to 

profitability, considering integration challenges, seasonality and 

financing costs.

We expect growth to accelerate and profitability to recover in 

2027. We forecast Pegasus to end 2026 with TL200.2bn in revenues, 

TL34.1bn in EBITDA and TL2.6bn in net loss. Supported by its expanding 

flight network and the contribution from Smartwings, we expect the 

company to generate TL304.6bn in revenues, TL60.8bn in EBITDA and 

TL8.5bn in net profit in 2027.
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Disclaimer

This document was produced by Tacirler Yatırım Menkul Değerler A.Ş. (“Tacirler Investment”), solely for 

information purposes and for the use of the recipient. It is not to be reproduced under any 

circumstances and is not to be copied or made available to any person other than the recipient. 

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment 

to any person to buy or sell any security. The information contained herein has been obtained from 

published information and other sources which Tacirler Investment considers to be reliable. Tacirler 

Investment does not accept any liability or responsibility whatsoever for the accuracy or completeness 

of any such information. All estimates, expressions of opinion and other subjective judgments 

contained herein are made as of the date of this document. 

Recipients of this document are urged to base their investment decisions upon their own appropriate 

investigations that they deem necessary and they should make their own independent decisions as to 

whether an investment or instrument is proper or appropriate based on their own individual judgment 

and their risk-tolerance. Any loss or other consequence arising from the use of the material contained 

in this publication shall be the sole and exclusive responsibility of the investor and Tacirler Investment 

accepts no liability for any such loss or consequence. Not all investment strategies are appropriate at 

all times, and past performance is not necessarily a guide to future performance. 

Tacirler Investment may, from time to time, have a long or short position in any of the securities 

mentioned herein and may buy or sell those securities or their derivative securities thereon either on 

their own account or on behalf of their clients. 

Tacirler Investment may perform or seek to perform securities, investment banking or other services 

for such issuer or its affiliates presented in this document.
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