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Migros
Migros reported 2Q26 sales revenue of TL 124,399mn, broadly in line with

expectations, while EBITDA came in 17% below consensus at TL 5,307mn.

On the bottom line, the company posted a net loss of TL 699mn versus

consensus expectations of TL 407mn net profit (2Q25: TL 371mn net profit;

1Q26: TL 1,710mn net profit). Sales increased by 3% YoY and 6% QoQ,

while intensified promotional activity and higher distribution center

personnel costs led to a 20% YoY decline in EBITDA, with the EBITDA

margin contracting by 1.2pp to 4.3%. The net loss was mainly driven by

gross margin compression and higher net financial expenses. We assess the

results as slightly negative due to the weaker-than-expected EBITDA and

net loss; however, strong free cash flow generation, the TL 31.8bn net cash

position excluding IFRS 16, and unchanged year-end guidance limit the

downside. Accordingly, we revise our 12-month target price for MGROS

from TL 1,039 to TL 979, while maintaining our “BUY” recommendation

and keeping the stock in our model portfolio.

Real sales growth was mainly driven by store network expansion, while

like-for-like growth remained broadly flat; weak demand and a delayed

summer season limited growth… In 2Q26, sales increased by 2.7% in real

terms, with store network expansion contributing 2.3pp to growth, while like-

for-like sales growth declined to -0.1% from 3.1% in 1Q26. Supported by online

channels, basket growth remained positive at +0.7%, while customer traffic

declined by 0.8%. The later end of the school calendar weighed on seasonal

store performance in June, shifting part of the demand into July. Excluding

tobacco and alcohol, the share of online channels in total sales increased from

20.7% to 23.1%. Reported total FMCG market share edged down slightly from

9.8% to 9.7% as of June 2026. Migros opened 64 new stores in 2Q26, including

seven Macrocenter stores, bringing the total store count to 3,830.

The contraction in the EBITDA margin was driven by intensified

promotional activity and higher distribution center personnel costs… Gross

margin declined by 120bps YoY from 23.9% to 22.7% in 2Q26, while the EBITDA

margin decreased from 5.4% to 4.3%. Excluding the impact of interest on

deferred purchases and inventory inflation adjustments, gross margin

contracted by 60bps, while adjusted EBITDA margin declined by 50bps from

3.3% to 2.8%. The transition of distribution center employees to direct payroll

increased warehouse-related costs, while the ratio of operating expenses

excluding depreciation and amortization to sales remained flat at 18.4%,

confirming continued cost discipline.

Strong cash generation and the net cash position excluding IFRS 16

continued to support the balance sheet… Net financial expenses increased to

TL 1,580mn in 2Q26 from TL 1,365mn in 2Q25, mainly due to lower deposit

interest income and FX gains, despite a decline in credit card commission

expenses. Nevertheless, the company generated TL 4,522mn of free cash flow in

2Q26 and TL 5,766mn in 1H26, while its net cash position increased by 12% in

real terms to TL 31.8bn. Migros maintained its year-end guidance, targeting 5-

7% sales growth including IAS 29 effects, with performance expected to be

closer to the lower end of the range, an EBITDA margin of 6-7%, and a capex-

to-sales ratio of 2.5-3.0%. The increasing contribution from Migros One, where

gross merchandise value grew by 21% in real terms, and MoneyPay, where total

payment volume increased by 105% in real terms, with both businesses

beginning to contribute positively to profitability, supports the medium-term

outlook.
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Disclaimer

This document was produced by Tacirler Yatırım Menkul Değerler A.Ş. (“Tacirler Investment”), solely for information purposes 

and for the use of the recipient. It is not to be reproduced under any circumstances and is not to be copied or made 

available to any person other than the recipient. 

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment to any person to buy or 

sell any security. The information contained herein has been obtained from published information and other sources which 

Tacirler Investment considers to be reliable. Tacirler Investment does not accept any liability or responsibility whatsoever for 

the accuracy or completeness of any such information. All estimates, expressions of opinion and other subjective judgments 

contained herein are made as of the date of this document. 

Recipients of this document are urged to base their investment decisions upon their own appropriate investigations that 

they deem necessary and they should make their own independent decisions as to whether an investment or instrument is 

proper or appropriate based on their own individual judgment and their risk-tolerance. Any loss or other consequence 

arising from the use of the material contained in this publication shall be the sole and exclusive responsibility of the investor 

and Tacirler Investment accepts no liability for any such loss or consequence. Not all investment strategies are appropriate at 

all times, and past performance is not necessarily a guide to future performance. 

Tacirler Investment may, from time to time, have a long or short position in any of the securities mentioned herein and may 

buy or sell those securities or their derivative securities thereon either on their own account or on behalf of their clients. 

Tacirler Investment may perform or seek to perform securities, investment banking or other services for such issuer or its 

affiliates presented in this document.
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