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Gen llac

In our analyst meeting with Gen ilag management, we discussed
recent developments in the company’s ongoing operations,
regulatory actions taken to date, R&D projects expected to support
medium to long term growth, and the company’s overall growth
strategy. The key takeaway from the meeting was that Gen ilag
continues to preserve its strong cash generating business model in
the short term, while steadily advancing its transformation into an
R&D and manufacturing focused biotechnology company over the
medium and long term.

Main Topics of the Meeting

Gen llac: The company’s core business activities cover the manufacturing
of all types of pharmaceutical products for human use, as well as the
trading, import, and export of healthcare products. Gen llac is primarily
focused on therapies used in the treatment of rare diseases and in
addressing functional impairments associated with these conditions.

Margin preservation remains a key theme in the challenging 9M25
period. During the first nine months of 2025, the company reported
TL14.36bn in revenues based on inflation adjusted financials under TAS
29. While revenues recorded a very limited real term decline year on year,
sales volumes were broadly maintained and overall profitability showed a
relatively balanced performance. Gross margin improved to 20.5%, while
EBITDA margin stood at 11.1% due to the increase in operating expenses.
On the bottom line, net profit recorded a strong increase, supported by
net monetary position gains and one off income booked in the previous
period. As of 3Q, net profit rose to TL658mn in 9IM25 from TL140mn in
9M24.

Sustainable business model and revenue mix: Based on pre TAS 29
figures, 49% of revenues were generated from the Named Patient
Program (NPP), while 42% came from imported licensed pharmaceuticals.
Although the contribution of locally manufactured licensed products and
exports remains limited at this stage, the company maintains a strong
portfolio, particularly in rare diseases and high value added imported
products. This structure supports stable and predictable cash flow
generation in the short term, while providing financial flexibility to fund
R&D and manufacturing focused investments over the medium and long
term.

Revenue Breakdown 9M25 (%)
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Pricing Mechanism and Regulations: With the regulation published in the Official Gazette on December 19,
2025, the EUR reference value used in pharmaceutical pricing calculations was increased by 16.9% to TL25.3346.
Under the current framework, an additional pricing update is expected in the first quarter of 2026, while the ratio
used in the reference exchange rate calculation, which stood at 60% in the previous period, is expected to rise
above 65% in the new period.

» Given that revenues are EUR based while inputs are predominantly USD based, and around 40% of total costs
are denominated in foreign currency, this regulation is expected to have a broadly supportive impact on the
company's profitability. Approximately 25% of the total portfolio is estimated to be directly affected by this
price adjustment.

NPP Segment and profitability dynamics: The NPP segment, which accounts for the largest share of sales and
delivers the highest value added, is expected to maintain a 45-50% share of total revenues in the period ahead.
The fact that foreign exchange risk is largely minimized within this segment makes NPP a more predictable
contributor to the company’s cash flow profile.

* Looking ahead, 1-2 of the new products to be added to the portfolio are expected to fall under the NPP
framework. In addition, the ability to update prices more frequently in rare disease therapies and blood
products remains one of the key factors supporting both volume growth and the NPP segment’s share within
total revenues.

R&D and clinical developments: Gen llac continues to invest in R&D in line with its strategic objective of
transforming from a pure pharmaceutical distributor into a biotechnology company developing its own
proprietary molecules. Phase 2 studies for the GN-037 (psoriasis) program have been completed, with a transition
to Phase 3 planned for 2026. The SUL-238 program, developed for Alzheimer's and other neurodegenerative
diseases, stands out as one of the company’s most important projects in terms of long term value creation
potential.

SUL-238 Phase 1 results: Newly released positive results from the multiple dose Phase 1 clinical study of SUL-
238, developed in collaboration with Sulfateq, have further strengthened the project’s safety and pharmacokinetic
profile. SUL-238, an orally administered, mitochondria targeting first in class small molecule, was shown to be safe
and well tolerated in healthy elderly volunteers, with high cerebrospinal fluid penetration. These findings pave the
way for progression into Phase 2 and subsequently Phase 3 trials in neurodegenerative diseases, including
Alzheimer's and Parkinson'’s. If clinical development proceeds successfully, the project is considered to have the
potential to make a meaningful contribution to the company’s long term growth story and valuation outlook.

Azerbaijan investment and strategic positioning: The production facility in Azerbaijan is planned to become
operational in January 2027. While its contribution is expected to be limited in the initial phase, a gradual increase
in impact is anticipated over time. Management emphasized that, over the long term, this facility could be
positioned as a strategic manufacturing and distribution hub for Alzheimer’s therapies and other high value added
neurodegenerative drugs.

Dividend policy: Having distributed dividends from its 2024 earnings, the company is assessed to keep dividend
distribution on its agenda for 2025 as well, provided that appropriate conditions are in place.
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About Company

» GENIL: Gen llac ve Saglik Urunleri A.S. operates in the pharmaceutical sector with a focus on rare diseases,
imported licensed drugs, the Named Patient Program (NPP), and R&D driven biotechnological products. With a
portfolio concentrated on high value added therapeutic areas characterized by limited competition, the
company holds a strong position in the Turkish pharmaceutical market. While a significant portion of revenues
is generated from NPP and imported licensed products, this structure supports predictable and stable cash flow
generation in the short term.

* GENIL operates with over 600 employees across 9 offices in 7 countries, supported by 22 global partners from
10 different countries, and markets both imported and domestically manufactured products in more than 8
countries. In the NPP segment, the company operates with a portfolio of 29 products, while gradually
expanding its international sales network through imported licensed products and locally manufactured
pharmaceuticals. On the R&D front, GENIL continues its transformation from a pharmaceutical supplier into a
biotechnology company developing its own proprietary molecules, led by the GN-037 project for psoriasis and
the SUL-238 program targeting Alzheimer's and other neurodegenerative diseases.

* As a key pillar of its international growth strategy, the investment in the Azerbaijan production facility aims to
increase GENIL's regional manufacturing capacity over the long term and to establish a strategic manufacturing
and distribution hub for high value added, innovative pharmaceuticals. In this context, the company continues
to channel the cash flow generated by its sustainable core business model into R&D and manufacturing
investments, maintaining a clear growth focused strategy.

Expectations

* Looking at full year 2025, including the nine month actuals, revenues have reached approximately TL14.4bn,
corresponding to 78% of the year end target of TL18.5bn, while EBITDA has reached TL1.59bn, already covering
82% of the full year target of TL1.9bn. In the final quarter, supported by the current pricing environment and the
contribution of the NPP segment, margins are expected to be preserved and overall performance is expected to
remain in line with full year guidance.

Table: Full year 2025 expectations

(TL, bn) 9M25 Expected
Revenues 14,4 > 18,5
Gross Profit 2,9 > 3,75
Operating Profit 1,5 > 1,8
EBITDA 1,6 > 1,9
Gross Profit Margin 20,48% 20,27%
Operating Profit Margin 10,54% 9,73%
EBITDA Margin 11,06% 10,27%

Source: Company Data, Tacirler Investment
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GENIL Summary Tables

Balance Sheet 2022 2023 2024 Income statement 2022 2023 2024
Cash 1.466 1.293 797 Revenues 19.267 14.762 18.489
Accounts receivables 801 2.506 2.052 Gross profit 3.462 3.259 3573
Inventory 805 2.316 1.345 Operating expenses 1.667 1.859 2.193
Other current assets 506 1.042 3.075 Operating profit 1.795 1.399 1.380
Current assets 3.578 7.157 7.270 EBITDA 2.143 1.881 1.842
Financial investments 187 763 883 Otherincome, net 599 -521 231
Net fixed assets 2.256 4.267 5.164 Financial income, net -1.486 -403 -1.083
Intangible assets 205 889 1.208 Earnings before taxes 907 475 528
Other non-current assets 443 891 1.045 Tax expense -253 -344 348
Non-current assets 3.091 6.809 8.300 Net eamings - Parent 1.159 823 186
Total assets 6.669 13.967 15.569
Cashflow statement
Short-term financial loans 425 2.215 894 EBITDA 2.143 1.881 1.842
Accounts payables 706 1.721 3.375 Taxes on EBIT -500 -1.013 909
Other short-term payables 107 976 991 Capital expenditures 231 1.023 0
Current liabilities 1.238 4913 5.261 Chg. in NWC 32 1.867 -1.061
Long-term financial loans 145 117 545 Free cashflows to firm 2.444 4 1.994
Other long-term payables 207 138 598
Non-current liabilities 352 255 1.142 Growth & margins
Shareholders’ equity 5.079 8.799 9.166 Revenues 57% -23% 25%
Parent company 5.059 8.760 9.164 EBITDA 39% -12% 2%
Minorities 19 39 2 Net earnings -24% -29% -T7%
Total liabilities & equity 6.669 13.967 15.569
Gross margin 18,0% 22,1% 19,3%
Net debt -895 1.039 642 Operating margin 9,3% 9.5% 7.5%
Net working capital 1.299 3.167 2.106 EBITDA margin 11,1% 12,7% 10,0%
Net working capital (Operating) 900 3.101 22 Net margin 6,0% 5,6% 1,0%
Invested Capital 3.761 8.322 8.478 Free cashflow margin 6,0% 5,6% 1,0%
Ratios Per share (TL)
Profitability EPS 3,86 2,74 0,62
ROE 20,4% 11,9% 0,0% BVPS 16,93 29,33 30,55
Net margin 6,0% 5,6%  #DIV/O! DPS 0,30 1,11 1,11
Asset turnover 2,3% T.4x 0,0x
Leverage 1,5x% 1,5% 1,6% Valuation
ROA 13,6% 8,0% #DIV/0!
ROIC 38,1% 18,5% 0,0% P/E 14,8x 19,5x 14,6x
P/BV 4,59 6,16x 5,08x
Leverage EV/EBITDA 14,3x 13,9x 12,7x
Financial debt/Total assets 9% 17% 9% EV/Sales 1,89% 1,67x 1,51x
Net debt/Equity -0,18 0,12 0,07
Net debt/EBITDA -0,42 0,55 0,35

Source: Bloomberg, Tacirler Investment
* All figures are stated in millions of TL unless otherwise stated.
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Important Disclosures

Disclaimer

This document was produced by Tacirler Yatirim Menkul Degerler A.S. (“Tacirler Investment”), solely for
information purposes and for the use of the recipient. It is not to be reproduced under any
circumstances and is not to be copied or made available to any person other than the recipient.

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment
to any person to buy or sell any security. The information contained herein has been obtained from
published information and other sources which Tacirler Investment considers to be reliable. Tacirler
Investment does not accept any liability or responsibility whatsoever for the accuracy or completeness
of any such information. All estimates, expressions of opinion and other subjective judgments
contained herein are made as of the date of this document.

Recipients of this document are urged to base their investment decisions upon their own appropriate
investigations that they deem necessary and they should make their own independent decisions as to
whether an investment or instrument is proper or appropriate based on their own individual judgment
and their risk-tolerance. Any loss or other consequence arising from the use of the material contained
in this publication shall be the sole and exclusive responsibility of the investor and Tacirler Investment
accepts no liability for any such loss or consequence. Not all investment strategies are appropriate at
all times, and past performance is not necessarily a guide to future performance.

Tacirler Investment may, from time to time, have a long or short position in any of the securities
mentioned herein and may buy or sell those securities or their derivative securities thereon either on
their own account or on behalf of their clients.

Tacirler Investment may perform or seek to perform securities, investment banking or other services
for such issuer or its affiliates presented in this document.
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