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Karsan 
We attended Karsan's analyst meeting to evaluate the company's 2023 

financial results, current operations, and 2024 outlook. Karsan creates a 

leverage effect in its sector with the differences it creates in its products 

both in the domestic market and the global market; In addition to being 

one of the leading players in the automotive industry, it is also one of 

the leading companies in Europe with its electric and autonomous 

vehicles. 

Key takeaways of the meeting 

Sustainable Growth, Differentiating Operational Processes and Karsan Branded 

Products... 54% of the 7.8 billion TL turnover announced by the company in 2023 

was obtained from Karsan branded products. By producing its own products in its 

own production facilities, it has left behind the contract manufacturing model it used 

4-5 years ago. Most of the EBITDA figure achieved in 2023, with a rate of 79%, was 

provided by Karsan brand products. In this context, they expect to increase their 

profitability in the future by producing under their own brand. The company is now 

making its new investments with completely electric vehicles instead of internal 

combustion engines. With a law to be enacted in Europe, zero emissions in all public 

transportation vehicles in Europe in 2035 could have a positive impact for Karsan. 

Growth in market size... The company stated that they have experienced 160 

million kilometers with more than 1100 electric vehicles in total. While the company 

entered the North American, European, and finally Japanese markets with its new 

models, it is among the top 3 in Luxembourg, France, Romania, Italy, Portugal and 

Bulgaria. The company management emphasized that any municipality that wants 

to import buses in Europe now considers Karsan among their options. While Karsan 

predicts that the global public transportation market will reach 300,000 units in 

2030, they think that Europe will have a share of 25 thousand units in the total 

market and North America will have a share of around 40 thousand units. It is 

expected that 10% of the market in 2030 will consist of hydrogen fueled vehicles. 

The aim of being a pioneer in electric public transportation in the European 

and US markets... The company management emphasized that Karsan will continue 

to make a name for itself in the global market with its products in the coming years. 

The company, which has a vision of creating value in different channels, aims to 

differentiate itself from its competitors and increase its market share in Europe with 

electric transformation, hydrogen fueled zero-emission vehicles and autonomous 

work. Karsan, which exports vehicles in 6- and 18-meter sizes to the European 

market, has become the first company to complete the electric conversion of all its 

products in this market. They predict that they will carry out their operations with 

the JEST model in the US market and that JEST will create its own market in the US 

market. They stated that they have a total of 133 e-JEST models in the North 

American market. In addition, the company has been the market leader in European 

electric minibuses and midibuses for 4 years, with a 24% e-ATAK model and a 29% 

e-Jest share. They predict that the market in Europe will consist of 6,000 electric 

vehicles in 2023 and that this figure can reach 30,000 units in 2030. 
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About the Company 

Having left 50 years behind in the Turkish automotive industry, Karsan continues its marketing, sales, and after-sales 

services with its extensive service network, in its journey from production for the world's leading automotive giants to 

developing its own branded unique products in the field of public transportation. Spreading all over Turkey, Karsan is a 

rising brand. With its business partnerships and pioneering innovations, Karsan today serves 20 different countries of the 

world. In the last 5 years, 84% of electric vehicle exports from Turkey to Europe were made by Karsan. 

Expectations for 2024 

Entering new right-hand drive markets with the Karsan e-Jest model 

• The company plans to enter the UK, Ireland, Malta, and Australia markets in 2024. 

New Business Relationships will continue. 

• A letter of intent was signed with a large Far Eastern producer within the scope of the hydrogen project. It is expected that 

the partnership will be signed before the end of 2024. 

Expectations for 2024 financials: 

• The company stated its expectations for 2024 as follows: 

Revenue: 350-360 million Euros, Net Profit Margin: 6%-7%, EBITDA: 75-85 million Euros, Unit Sales: 550-650 vehicles sold. 

 

 

Financial Analysis  

Most of Karsan's operational expenses are in Euros. The company announced its 2023 financials with a net profit of 637 

million TL. Karsan announced a net loss of 206 million TL the previous year. The net monetary gain of 761.4 million TL 

resulting from inflation adjustment was effective in the announced net profit. KARSN's 2023 revenue increased by 43% on 

an annual basis and its gross profit increased by 116% compared to 2022. Since the company's sales are export-oriented, it 

will be expected to put pressure on operational profitability because of the possible pressure on the exchange rate. EBITDA 

increased by 255% annually to 719 million TL. The company's debt structure is 68% Euro and 32% TL, and the maturity 

breakdown is 80% short term, 20% long term. After the TMS-29 effect, the company's Net Debt / EBITDA ratio decreased 

from 4.3 to 1.5. The company is traded with a market capitalization of TL 11,844 billion and a current EV of 18.6x. 

The company stated that deliveries increased, and receivables increased in the second and third quarters of the year due to 

seasonality. They stated that the collection process was difficult, especially due to global holidays such as Christmas and 

New Year. In the collection period of 2022, Karsan collected a total of 850-900 million Euros, and this amount had a positive 

impact on the debt figure. 
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Important Disclosures 
 

Rating Methodology 

Stock ratings are based on absolute return potential of the stock, which is defined as the percentage change in target price 

from the current share price. All recommendations and target prices are set with a 12-month horizon. Target prices are set 

by using one or more of the following methodologies: DCF, Net Asset Valuation, sum of the parts model and multiple 

comparison. 

 

Rating Definition 

Strong Buy: The stock is expected to generate a return of more than 25% in TL terms.  

Buy: The stock is expected to generate a return of 15-25% in TL terms. 

Hold: The stock is expected to generate a return of less than 15% in TL terms.  

Sell: The stock is expected to generate a negative return within the forecast horizon. 

 

Disclaimer 

This document was produced by Tacirler Yatırım Menkul Değerler A.Ş. (“Tacirler Investment”), solely for information 

purposes and for the use of the recipient. It is not to be reproduced under any circumstances and is not to be copied or 

made available to any person other than the recipient.  

This document does not constitute an offer of, or an invitation by or on behalf of Tacirler Investment to any person to buy 

or sell any security. The information contained herein has been obtained from published information and other sources 

which Tacirler Investment considers to be reliable. Tacirler Investment does not accept any liability or responsibility 

whatsoever for the accuracy or completeness of any such information. All estimates, expressions of opinion and other 

subjective judgments contained herein are made as of the date of this document.  

Recipients of this document are urged to base their investment decisions upon their own appropriate investigations that 

they deem necessary and they should make their own independent decisions as to whether an investment or instrument is 

proper or appropriate based on their own individual judgment and their risk-tolerance. Any loss or other consequence 

arising from the use of the material contained in this publication shall be the sole and exclusive responsibility of the 

investor and Tacirler Investment accepts no liability for any such loss or consequence. Not all investment strategies are 

appropriate at all times, and past performance is not necessarily a guide to future performance.  

Tacirler Investment may, from time to time, have a long or short position in any of the securities mentioned herein and may 

buy or sell those securities or their derivative securities thereon either on their own account or on behalf of their clients.  

Tacirler Investment may perform or seek to perform securities, investment banking or other services for such issuer or its 

affiliates presented in this document. 


